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March 23, 1959
MTEMORANDUM FOR TH< RECORD
SUBJECT: Tel. Con®érsation wit_Comntroller'S office STATINTL
lmgdd that because of a shortage of manpower in
has office he nas Ln unatle to write un the history of budget

ani fimancial accomplishments in the period. He said that
he would have somethine in two weeks.

2. T snid that I would like to talk about some of thre
budget materials and he said that he would be glad to do this
next week,

e | STATINTL
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16 Feb. 1960

Additional Questions Regarding History of Office of Comptroller

1953-1956

1. Vhat was the relation of the Office of Comptroller to the
Project Review Committee?  “What was the role of the PRC during
the period?

during the period
2. What was the relation of the Office of Comptroller/to the
Audit Staff?

3. What was the place of CIA in the financial history of the
intelligence coamunity? To what extent did CIA finance
intelligence activities of other Agencies? Did CIA try to take the
lead in getting funds for intelligence activities?

L, Vhat part did financial officers plgy'in development of
administrative plans for prdjects?

5. wWhat was done during the period to advance the presentation
of the Agency budget on 2 program basis?

6. Vhen and by what instruction or notice or regulatory issuance

was the operating budget plan introduced 7
VMay 15 5 v
oMy 55 Crnf
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1. Are the budget and accounting officers of components under
the career service system of the Comptroller? Fow many
budzet and accounting officers are there in the commonents?
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15 Sept. 1954, Est FY 1956, -, Gbole

¥hen and by what instruction or notice or regul=tory issuance
was operating budjet plan introduced 7
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Notes on
1956 Congressional Material, Records Center Job

Memo for the Record hy _21 March 1955, SECRET, STATINTL

on House Approrriations Committee, 10 March 1955,

Trom questions asked it could be inferred that Congressmen

thought that average G5 grade was hig #axE ratio of |
funds to employees ﬂﬁi@s high, STATINTL
reserve was too large (had not heen obligated),
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Hotes by EFG
1956 B of B Hearing Material, Fecords Center J b

PR Questions, 28 Oct. 1954, SHCRET

It may be inferred from the questions that the Bureau of the E dget
thought that CIA had too much overtime, could make some minor
savings,
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Hotes
1957 Budget Working Fapers, Records Center Job

Yemo for DCI from Comptroller, 9 A g. 1955, SECRET,

STATINTL

Subject: Status of F ¥V 1955 Funds and Bstimate Requirements for 56 and 57.

See also
Congressional Buiget Material FY 1957, Records Center Job

HYamo for Comptroller from Cwief, Budget Division, 2 April 1953,
Subject: Imoroving Zydgetary and finsncial administration by

removing the fiscal vear limitation on funds avsilble to CIA, SEORET,

Discusskion of contingsney
Refe~s to annual sppropri-tion to wmover planned o ‘er~tions as

well as

HS/HC- 155
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B mst, FY 1956, 15 Sept 195k, SECRET, p, G-b-7?

Ohijectives
.

o

xec, Direction

Develop manual procedures for fimancial and accounting control of
v ‘ Agency property for all locations not served by the machine methods
¥ previously installed for fhlsypurpose at Hq and one,flel%mlocatlon.

Eollow wp
Continue develoning =nd installing iwproved accounting and financial
v %or peportin-e systems in 211 3¥§c$al_pr01ects of the Agency
) - o f ;4"

Revised unvouchered funds cost reDort to provide more useful data
b for management officials, with specilal attention to reguirements

of allottees relative to value of property issuances from stores.

~  (w' Revision of regulatory issuances relating to fl?C”l volicies and procedures

%

7L /, s'ﬂiﬁ . F ] i—-a
Further improve procedures for processing receiving reports representing
eviden-e of materials and services furnished from other Govt agencies

PR
KZ!

£ G f
Complete and implement improved procedures for the maintenance of
accounts for sdvances to other Govt agencies and private contractors
in connection with procurement agreements for m-terials and services.

X Survey present systems in Figeal Div to effect improvement dn accounting
| V7 pesults and techniques followed, including feasibility of ovtendpd use

g:;.o'
of electric accounting machines, zchE&sgg PR LV 4 LY 44£fﬂ ‘ 7’5
Conclude determination as to the feasibility of a revised legve accounting

svstem for vouchered fund employees under €ither manually maintain=d
decentralised procednre or a punch card procedure

ST N f"""".r

Rotation under Career Service Program

Pudget,
v Prepare and issue a budget manual in regulation fggg"to reolsce hbudget notlces
Fres FYs

Develon 2 budgetary reporting system to give an analytical comparison
of the actual operating re-ults with the budget plan,

AT |
Furth=r coordinate accounting and bulgetary data in order to improve the
cost information on which operating an2lyses and operating policy
decisions can be based. ;iR 7, Y C e

Yachine Records
Study the possibility of using elsctronic data processint machines
tdopt a commong employee serial number for use in 2ll projects which

gould simoly mechznical processing and also ould make possible increased

oanAPProved ForReloase 20020010 4-oGIARAPE4-00T6 HRO06106D50010mp1 1, and acctg files.
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;& Upoblems in Budgetary and Financial Administrztion as showvn by
statement of ohjecti.es 15 Stpt. 1953, FY 5§ SE(RET,

- Lack of proper control over proverty anl equipment in mkmem
uxexardxkexskarrs depots and field stations
( a problem to be worked out with Lgristics Office, standard

property records) aflsy FY 55y,

N Lack of Manual of General Ledger Accomm*s for Fiscal Division
e (one estab. for Fin, Div,)

/. emmdoxmf Deficiencies in accounting systems for proprietary and
¢ XN specizl projects, sy FYSE By g
) g 7

Control of allotments by allottees not extended to all Agency
components as yet
alsy FYLE,

- X% Fiscal regulations not complete AR A4

STATINTL

Expanled o vaiigpls reSeyfrel, VS?

Administrative and security daflclenoies in handlin” payxsk and
allowances for staff and contract agents.

Brocedures for handling Credit Union transactions for personnel
assigned overseas not complete N 20-£60°27,
coua!{re’?w .w"ki
Need to improve system of control over advances of (unvouchered)
funds

-~ Need to decentralized detailed authority km for fin2l Iinance
actions to the field FHE

Need ?o im rove train g; program for finance officers
«lgg

r[)
Need for %9;9 tralned flnan01al personnel in field stations
Lor,me e

Strangthening liaison with overating elements

F‘g’alﬁd‘i”h” Fy5'
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